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Was?  Arbeitspakete Q

T 1.1: Project Coordination and Admini
Management
T1.2: Scientific and Technical Coordination

/
WP2 T 2.1: User and investor requirements and usage
Requirements Analysis, Multimedia Content v g
Acquisition, Benchmarking & Evaluation T 2.3: Evaluation, Testing & Benchmarking
l \
(" T 3.1: Multimedia content analysis, automatic
annotation and editing
WwWP3 T 3.2: Multi-screen tool & Synchronization of
= e Gt
Automatic Annotation, Editing, Multi-screen T3.3: Rel feedback. personalization &
and Social and Recommendation Tools e e o Yook

T 4.1: Integration with Production and Post-

Production environments
WP T 4.2: Integration within Marketing and
4 Advertising Agencies Infrastructure
Tools’ Integration within Existing Production T 4.3: Integration within Online Publishing
Companies
Infrastructures

T 5.1: Dissemination Activities
T 5.2: Market Analysis and Exploitation Plan
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Was?

The Business Model Canvas

Businessmodelle

Designed for:

OUTAC Use Case

Designed by:

Mecanex

Noterik BV

Iteration:

Key Partners

=

- MECANEX Toolkit
Provider

- Content Owner

- Museum

- Developer

- Marketer/Ad-Server

Key Activities

B
- Establish Technical

Infrastructure based on
MECANEX Toolkit

- Process content (analysis,
edit)

- Develop exhibition
concepts

Key Resources 4

- Content Archives

- Infrastructure for MECANEX
Toolkit (Hardware, Software,
API’s)

- Human resources (developer,
curator)

Value Propositions E ﬁ

- Automatic processing of
content(annotation,
enrichment, search)

- Ease of offering content
through MECANEX
platform for content
owners

- Personalized content
for end users.

- Editorial options to
extend content

Customer Rela tionshin

- Full Service Solution
Provider

- Consulting Services
for multimedia exhibition
concepts

Channels %

- MECANEX Toolkit
Website

- Partner channels

- Workshops, Trade Shows,
Congresses, Lectures,
Hackathons

Customer Segments E%

- Content Owner
(Producer, Archives,
Media & Entertainment
Companies)

- Museums

- Marketer/Ad-Server

Cost Structure

- Fixed cost structure
- Infrastructure (Hardware)
- Human Resources

'//./f//

Revenue Streams

- Direct Content Sales
- Revenue Share Models (eg ad-share, processing fees)
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MECANEX Tools: Ubersicht

* AutomaticFeature Extraction & Video Annotations Tool
* ContentEnrichment Tool

e Editorial Tool

* Social Recommendations & Personalization Tool

* Advertisement Tool

* Management Dashboard fir Content Management Workflow &

Integration
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MECANEX Tools: Ubersicht

Management Dashboard (Frontend)

Social

Automatic Content R 2 Adverti -
. . . . ecommen. vertisemen
Annotations Enrichment Editorial Tool Personalization Tool

Tool Tool Tool

| | | | |

Backend Services
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MECANEX Tools: Ubersicht Q

* Automatic Feature Extraction & Video Annotations Tool
 ContentEnrichmentTool

* Editorial Tool

* Social Recommendations & Personalization Tool
 Advertisement Tool

e Management Dashboard fiir Content Management Workflow &

Integration
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MECANEX Tools: AAT Q

Annotations

Automatic Annotation Tool

"detections": {
"frames": [

{
recognition Eacests mull,

"landmarks": null,
"objects": null

Generic object

"timestamp": 25,
"faces": null,
"landmarks": null,
"objects": null

Videos

Face detection b,
and I'eCOgnltkon "timestamp": 50,
"faces": null,

§ "landmarks": null,
H "objects": null

"timestamp": 75,
"faces": null,
"landmarks": null,
"objects": null

"timestamp": 100,
"faces": null,
"landmarks": null,
"objects": null

;,
. Landmark detection Q {

"timestamp": 125,
"faces": null,
"landmarks": null,
"objects": null

Kemal Gorgulu
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MECANEX Tools: Ubersicht Q

 AutomaticFeature Extraction & Video Annotations Tool
* Content Enrichment Tool

* Editorial Tool

* Social Recommendations & Personalization Tool

* Advertisement Tool

e Management Dashboard fiir Content Management Workflow &

Integration
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MECANEX Tools: CET . L
Pashatecon

Mecanex
Video Title = EUS_OAAFC552F1EF487A9D389A8F53D2AESC Save Video URL | http://mecanex.noterik.com/api/stream/stream4/domai  Save
ADENAUER [Konrad Adenauer | Appearances @) Wikipedia Dbpedia Edit #
ELISABETTAl | E|SABETTA Il (No Information) | | Appearances @ 'Vkipedia Dbpedia | g4it o
sign | Call sign "| Appearances € Wikipedia Dbpedia Edit #
ANDREOTTI | Giulio Andreotti . | Appearances @) Wikipedia Dbpedia Edit 4
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MECANEX Tools: Ubersicht

 AutomaticFeature Extraction & Video Annotations Tool
 ContentEnrichmentTool

* Editorial Tool

* Social Recommendations & Personalization Tool

* Advertisement Tool

e Management Dashboard fiir Content Management Workflow &

Integration
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MECANEX Tools: AAT
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MECANEX Tools: Ubersicht

 AutomaticFeature Extraction & Video Annotations Tool
 ContentEnrichmentTool

* Editorial Tool

* Social Recommendations & Personalization Tool

e Advertisement Tool

e Management Dashboard fiir Content Management Workflow &

Integration
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MECANEX Tools: SP Tool

Social & Personalization Tool  Home Login  Register

Welcome to the Personalized Experience Mechanism

>
i Social Recommendation
i Content-Based
: Collaborative-based
1 Personalization Mechanism
v H
Demographic Information v
o 8 IDs to Online Social Networks
i Snescense] S @ J—— D | Enrichment Preference Social Groups
Login Personal Interests in Thematic Units ‘ YRy M BT LA ) | Relevenace Feedback Mechanism
— E\a ‘ Explicit Relevance Feedback
........ : | Multi-Screen Environment E

A Implicit Relevance Feedback

N U‘j? ”, 0JIO)eI®)
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MECANEX Tools: SP Tool

Social & Personalization Tool  Home  Videos Kemal ~

Personal Information

Name: Kemal

Surname: Gorglu

Gender: Male

Age: 35-44

Education: Master Degree

Occupation: Media Communications & Broadcasting
Country: Germany

Update Your Profile Delete Your Profile

Copyright © 2015
27




MECANEX Tools: SP Tool .

Social & Personalization Tool  Home  Videos Kemal ~

Please express your interest where 1 corresponds to very small interest while 5 to very high interest

State your interests

Arts and Culture 01020300405
Disasters 0102030405
Education D10203@40)5
Environment and nature 01020300405
Health D102003@40)5
Lifestyle and consumerism 01@2030405
The Media 01020300405
National holidays, festivals, anniversaries, annual events (1) 2@3()40)5
Politics and economics 0102030405
Religion and belief 0102030405
Society and social issues D102030@405
Transportation, science and technology 01020300405

Wars and conflict 102030405 .



MECANEX Tools: SP Tool

Social & Personalization Tool

Home

Videos

413

767

2549

288

2117

2112

1364

522

Video

(OO OMOMOIOMONO

Videos Recommended for you

Title

Variety

Variety

Variety

Variety

Variety

At school with cinema

A school for the cinema

Variety

Kemal ~
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MECANEX Tools: SP Tool CEs

Social & Personalization Tool  Home  Videos Kemal -

Summary:
At Titanus studios filming of "Via Margutta®, directed by Mario Camerini

Q) =] 10|
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MECANEX Tools: Ubersicht

 AutomaticFeature Extraction & Video Annotations Tool
 ContentEnrichment Tool

e Editorial Tool

* Social Recommendations & Personalization Tool

e Advertisement Tool

 Management Dashboard fiir Content Management Workflow &

Integration
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MECANEX Tools: Ad Tool

Dashboard | Calendar Marketing | E-Shop | System | * (')

E

Pages

tﬁ Browse Pages

e Eage

22677

WEB

| Azende

% B

Modules Templates Gallery
MOBILE
@ Site Menu Footer Menu
g Pooss @ Recycesin
Description Status
Privay Publsned |
DevPages Lockad for Edit |

OLA 3 Actvaton & Deactvaton .
Locked for Edit
Pate xed for Edit §
0anna snoricut Pending Approval |
Azende Locked for Edit §

EMO DEMO DEMO DEMO cxed or EQR (|
s Locked fr Ednt |

Ve

Y_ouZon
Links WEB
Search Q
Management
AEQa ]
FARQ AEO

FAEQ AEO
74 Q b E@®
FAEQ AEO
FAGQ AEO

awmn o

o

Auf Basis des SP Tools: Targetedand
personalized advertising campaigns

Promotion Management

Steuerung und Auslieferung von Werbungen
in Multiscreen Umgebungen

Mandatenfahigkeit
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MECANEX Tools: Ubersicht

e AutomaticFeature Extraction & Video Annotations Tool
e ContentEnrichmentTool
e Editorial Tool

e Social Recommendations & Personalization Tool

e Advertisement Tool

 Management Dashboard fiir Content Management Workflow &

Integration
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MECANEX Tools: Management Dashboard "

Ingest Collection Content A&fggiﬂ: Editorial Ad- Distribution
g definition analysis nts changes Definition

The dashboard is designed as a workflow tool to guide
licensors (B2B) from start to end

Kemal Gorgulu
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MECANEX Tools: Management Dashboard "

Mecanex

Login
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MECANEX Tools: Management Dashboard

Required informati

I title

| description

I file browse
I

Additional information

I genre

I production year
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MECANEX Tools: Management Dashboard ™ o

MecanexAdmin Welcome kemal@flyingeye.de ~

Example collection

ARRIVEDERCI
A RIMINI

Epiphany 1958

ogni's tribute to traffic policemen of the capital city. Distribution of toys in the hall of the Ministry of Public
forks

Flood in Salento

n exceptionally violent downpour hit the South of Italy

mecanex.noterik.com/admin/#/collections/edit 39




X
Welcome kemal@flyingeye.de ~

‘ Categories

ltaly - An evening to celebrate
"goodnight ladies"

P An evening is organized in Salsomaggiore to celebrate television
femal presenters. Among the guests, Gillo Pontecorvo and Sylva
Koscina

Variety

Germany: great success of the French "Cirque d'Hiver"

European Market and Euratom

A big hope. Common Market and Euratom for European
renaissance

Sanremo is not only music

mecanex.noterik.com/admin/#/ 40




Annotations

"detections": {

"frames":

{

"timestamp": 0,
"faces": null,
"landmarks": null,
"objects": null

"timestamp": 25,
"faces": null,
"landmarks": null,
"objects": null

"timestamp": 50,
"faces": null,
"landmarks": null,
"objects": null

"timestamp": 75,
"faces": null,
"landmarks": null,
"objects": null

"timestamp": 100,
"faces": null,
"landmarks": null,
"objects": null

"timestamp": 125,
"faces": null,
"landmarks": null,
"objects": null
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Use Cases
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Use Case: Content Syndication

Content Syndication
using MECANEX Toolkit
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MEXCANEX ToolKit

Web CMS

e

2. Check quality,

V" \_usability, rights
\ (3. Check metadata

Content Owne|

/\A. Annotate Conteny,
semi-automate)

5. Correct

(metadata / tags) into
annotation

ad-server

6. Create distribution
format and send
to Publisher

7. Ingest Content to

0. Ingest inventory detail®

8. Place Content
on Website

Publisher

9. Sell ad-inventory
to marketer

17.Share ad-revenue
with Content Owner

\

11. Offer/sell ad-
inventory <]
on market places

Marketer /

. Request/Bu:
ad-inventory

~(16. Pay Mgrketer&
Publisher

Advertiser 3. Provide ads

to Ad-Server

Kemal Gorgulu
27. FKTG Fachtagung, 11. Mai 2016

4. Deliver ad
to Publisher
Website

Ad-Server

5. Provide click rate
to Publisher &
Advertiser

Mecanex

FLYING EYE [



Mecanex

www.mecanex.eu

Kemal.Goerguelue@flyingeye.de
Tel: 449174604 16 11
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